ID Task Name % Start Finish
o somolet: January [February  [March [ April [May [June
1 vf Project planning and kick-off 100% Mon 9/15/03 Fri 9/19/03
2 w"f Meet with HIS Project Team; Oversight C 100% Mon 9/15/03 Mon 9/15/03
3 w"f Finalize contract 100% Mon 9/15/03 Fri 9/19/03
4 w"f Identify key staff in core team and membi 100% Mon 9/15/03 Fri 9/19/03
5 w"f Attend Kick-Off Meeting 100% Mon 9/15/03 Mon 9/15/03
6 w"f Review proposed workplan 100% Mon 9/15/03 Wed 9/17/03
7 w"f Submit revised work plan for approval 100% Mon 9/15/03 Wed 9/17/03
8 w"f Determine communications plan 100% Mon 9/15/03 Wed 9/17/03
9 w"f Establish deliverable dates 100% Mon 9/15/03 Fri 9/19/03
10 w"f Obtain documentation of previous informi  100% Mon 9/15/03 Fri 9/19/03
11 w"f Review sample documents and agree up =~ 100% Mon 9/15/03 Fri 9/19/03
12 w"f Review project control deliverables 100% Mon 9/15/03 Fri 9/19/03
13 w"f Agree on electronic format of deliverables  100% Mon 9/15/03 Fri 9/19/03
14 w"f Identify State signatories for each deliver.,  100% Mon 9/15/03 Fri 9/19/03
15 w"f Kick-Off Complete 100% Fri 9/19/03 Fri 9/19/03
16 vf Initial workplan 100% Mon 9/15/03 Wed 9/17/03
20 vf Final Project Management Deliverables 100% Mon 9/15/03 Wed 9/17/03
24 vf Final Project Control and Requirements De ~ 100% Mon 9/15/03 Wed 9/17/03
33 w"f Project Control and Deliverable Document Foi  100% Wed 9/17/03 Wed 9/17/03
34 Initial review of documentation and manua ~ 100%  Mon 9/15/03 Mon 2/2/04 —_—,
54 vf Develop questions list 100% Mon 9/29/03 Fri 10/10/03
57 vf Baseline issues log 100% Wed 9/24/03 Wed 10/8/03 1
62 w"f Initial Document Review Complete 100% Mon 2/2/04 Mon 2/2/04 _" 2/2
63 Review IT organizational structure 60% Mon 10/6/03 Fri 10/10/03
70 vf Assess current system environment 100% Mon 10/6/03 Fri 10/24/03
79 HIPAA 40% Mon 10/20/03 Fri 10/24/03
81 vf Finalize workplan 100% Mon 10/13/03  Tue 10/28/03
88 vf Initial Functional Requirements Review/De:  100% Mon 10/13/03 Wed 11/12/03
97 vf Initial draft of business functional requiren  100% Mon 11/3/03 Wed 11/12/03
100 w"f First Draft Functional Requirements Documen  100%  Thu 11/13/03  Thu 11/13/03
101 Detail interface requirements 90% Mon 10/20/03 Fri 5/7/04 —
133 Detail compliance issues 50% Mon 10/27/03 Fri 5/7/04 =—
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ID Task Name % Start Finish
o >omblet: January [ February March [ April [May June
148 Q Status/Requirements Review Meetings 63% Mon 10/20/03 Tue 6/1/04 |
149 w"f Status/Requirements Review Meetings1  100%  Mon 10/20/03  Mon 10/20/03
150 w"f Status/Requirements Review Meetings 2~ 100% Mon 11/3/03 Mon 11/3/03
151 w"f Status/Requirements Review Meetings 3  100%  Mon 11/17/03  Mon 11/17/03
152 w"f Status/Requirements Review Meetings 4 ~ 100% Mon 12/1/03 Mon 12/1/03
153 w"f Status/Requirements Review Meetings 5 100%  Mon 12/15/03  Mon 12/15/03
154 E Status/Requirements Review Meetings 6 0% Mon 12/29/03  Mon 12/29/03
155 w"f Status/Requirements Review Meetings 7 100% Mon 1/12/04 Mon 1/12/04 I
156 w"f Status/Requirements Review Meetings 8 ~ 100% Mon 1/26/04 Mon 1/26/04 I
157 w"f Status/Requirements Review Meetings 9 100% Mon 2/16/04 Mon 2/16/04 I
158 w"f Status/Requirements Review Meetings 1! 100% Mon 3/1/04 Mon 3/1/04 |
159 w"f Status/Requirements Review Meetings 1 =~ 100% Mon 3/15/04 Mon 3/15/04 |
160 E Status/Requirements Review Meetings 1 0% Mon 3/29/04 Mon 3/29/04 I
161 E Status/Requirements Review Meetings 1 0% Mon 4/12/04 Mon 4/12/04 I
162 E Status/Requirements Review Meetings 1. 0% Mon 4/26/04 Mon 4/26/04 I
163 E Status/Requirements Review Meetings 1 0% Mon 5/10/04 Mon 5/10/04 |
164 E Status/Requirements Review Meetings 1 0% Tue 6/1/04 Tue 6/1/04
165 | Produce Requirements Version 1.3 - Gener  100% Tue 1/13/04 Mon 2/2/04 H
166 | 7 Detail System Users 100% Tue 1/13/04 Fri 1/16/04 E Apefa Ashiagbor,Garland Kemper,Lois Morton ,DPH Representative,DIRM R
167 | 7 Detail High Level Processes 100% Tue 1/13/04 Fri 1/16/04 E Apefa Ashiagbor,Garland Kemper,Rick Purcell,Lois Morton ,DIRM Represent
168 w"f Update Requirements Document 100% Mon 1/19/04 Fri 1/23/04 E Apefa Ashiagbor,Garland Kemper,Rick Purcell,Lois Morton
169 w"f Deliver Requirements Version 1.3 100% Mon 1/26/04 Mon 1/26/04 ‘ 1/26
170 w"f Receive State Feedback on Vv 1.3 100% Tue 1/27/04 Mon 2/2/04 E Sarah Brooks,Joy Reed,Jeff Harris,Rebecca Carina
171 w"f Final Comments from State on V1.3 100% Mon 2/2/04 Mon 2/2/04 ‘ 2/2
172 | Produce Requirements Version 1.4 - Intake ~ 100% Tue 1/20/04 Mon 2/16/04 ﬁ
173 w"f Detail Intake and Eligibility Requirements  ~ 100% Tue 1/20/04 Fri 1/30/04 E Apefa Ashiagbor,Garland Kemper,Lois Morton ,DIRM Representative,
174 | 7 Detail Interface Requirements 100% Tue 1/20/04 Fri 1/30/04 E Apefa Ashiagbor,Garland Kemper,Lois Morton ,DIRM Representative,
175 w"f Detail Client Profile and Intake Data 100% Tue 1/20/04 Fri 1/30/04 E Apefa Ashiagbor,Jeff Harris -ORDRHD, Chris Collins - ORDRHD, Kim
176 w"f Update Interface Requirements 100% Mon 2/2/04 Fri 2/6/04 E Apefa Ashiagbor,Garland Kemper,Lois Morton ,Rick Purcell
177 w"f Deliver Requirements V 1.4 with final Inte.  100% Mon 2/9/04 Mon 2/9/04 ‘ 2/9
178 w"f Receive State Feedback on V 1.4 100% Tue 2/10/04 Mon 2/16/04 E Sarah Brooks,Joy Reed,Rebecca Carina,Jeff Harris
179 w"f Final Comments from State on V1.4 100% Mon 2/16/04 Mon 2/16/04 ‘ 2/16
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ID Task Name % Start Finish
o somblet: January [February  [March [ April [ May [June
180 vf Produce Requirements Version 1.5 - Client ~ 100% Mon 2/2/04 Thu 3/4/04
181 | Detail Intake and Eligibility Requirements ~ 100% Mon 2/2/04 Fri 2/13/04 E Lois Morton ,Susan Branch,Warren Freas,Marc Kolman,Stepha
182 | 7 Detail Care Management and Service Me ~ 100% Mon 2/2/04 Fri 2/13/04 E Apefa Ashiagbor,Lois Morton ,Garland Kemper,DIRM Represen
183 | 7 Detail Service Delivery Data 100% Mon 2/2/04 Fri 2/13/04 Apefa Ashiagbor,Lois Morton ,Garland Kemper,DIRM Represen
184 w"f Update Care Management and Service N 100% Mon 2/16/04 Fri 2/20/04 Apefa Ashiagbor,Lois Morton ,Garland Kemper
185 | 7 Deliver Requirements V 1.5 Case Manag ~ 100% Mon 2/23/04 Mon 2/23/04 ‘ 2/23
186 w"f Receive State Feedback on V 1.5 100% Tue 2/24/04 Fri 2/27/04 E Sarah Brooks,Joy Reed,Rebecca Carina,Jeff Harris
187 | 7 Final Comments from State on V1.5 100% Mon 3/1/04 Mon 3/1/04 ‘ 3/1
188 |7 Revise DPH requirements 100% Thu 2/19/04 Mon 3/1/04 E Apefa Ashiagbor,Garland Kemper
189 w"f Deliver DPH Requirements V1.5 100% Mon 3/1/04 Mon 3/1/04 ‘ 3/1
190 w"f Receive State Feed Back on DPH V1.5 100% Tue 3/2/04 Thu 3/4/04 E
191 Produce Requirements Version 1.6 - Acco! 92% Mon 2/16/04 Mon 3/15/04 H'
192 |7 Detail Accounts Receivable Requirement  100% Mon 2/16/04 Fri 2/27/04 E Garland Kemper,Debbie Smith - DPH,Rebecca Carina - D
193 |7 Detail Practice Administration Requireme ~ 100% Mon 2/16/04 Fri 2/27/04 E Apefa Ashiagbor,Garland Kemper,Jeff Harris, Kim Crick
194 | 7 Detail Financial Data 100% Mon 2/16/04 Tue 3/2/04 Apefa Ashiagbor,Jeff Harris - ORDRHD, Chris Collins -
195 | 7 Update Accounts Receivable Requiremer  100% Tue 3/2/04 Tue 3/9/04 Garland Kemper,Apefa Ashiagbor
196 w"f Update Practice Administration Requirenr  100% Mon 3/1/04 Fri 3/5/04 Apefa Ashiagbor,Garland Kemper
197 w"f Deliver Requirements Version 1.6 - Accc  100% Mon 3/8/04 Mon 3/8/04 3/8
198 E Receive State Feedback on V 1.6 10% Tue 3/9/04 Fri 3/12/04 D Sarah Brooks,Rebecca Carina,Joy Reed,Jeff Harris
199 E Final Comments from State on V1.6 0% Mon 3/15/04 Mon 3/15/04 4} 3/15
200 Produce Requirements Version 1.7 - Work 27% Mon 3/1/04 Fri 3/26/04 —q
201 |[Ed Detail Workflow Requirements 30% Mon 3/1/04 Fri 3/12/04 EApefa Ashiagbor,Garland Kemper,DIRM Represen
202 E Detail Scheduling Requirements 30% Mon 3/1/04 Fri 3/12/04 EApefa Ashiagbor,Garland Kemper,DIRM Represen
203 E Detail General Requirements including P 30% Mon 3/1/04 Fri 3/12/04 Apefa Ashiagbor,Rick Purcell, DIRM Representativ
id
204 Update Workflow and Scheduling Requit 30% Mon 3/15/04 Fri 3/19/04 |:| Apefa Ashiagbor,Garland Kemper
205 | [id Update General Requirements 30% Mon 3/15/04 Fri 3/19/04 || Apefa Ashiagbor
206 E Deliver Requirements V 1.7 Workflow, Sc 0% Mon 3/22/04 Mon 3/22/04 3/22
207 E Receive State Feedback on V 1.7 0% Tue 3/23/04 Fri 3/26/04 Sarah Brooks,Joy Reed,Rebecca Carina,Jef
208 E Final Comments from State on V1.7 0% Fri 3/26/04 Fri 3/26/04 ‘ 3/26
209 Produce Requirements Version 1.8 - Quali 0% Mon 3/15/04 Mon 4/12/04 ‘—
210 E Detail Quality Assurance/Quality Improve 0% Mon 3/15/04 Fri 3/26/04 | pefa Ashiagbor,Garland Kemper,DIRM Re
211 | [Ed Detail List of Reports 0% Mon 3/15/04 Fri 3/26/04 | pefa Ashiagbor,Garland Kemper,DIRM Re
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ID Task Name % Start Finish
o somolet: January [February  [March [ April [ May [June
212 E Detail QA/QI Data 0% Mon 3/22/04 Fri 3/26/04 efa Ashiagbor,Garland Kemper,DIRM Re
213 Update QA/QI and Report Requirements 0% Mon 3/29/04 Fri 4/2/04 Apefa Ashiagbor,Garland Kemper
214 E Deliver Requirements V 1.8 QI/QA and R 0% Mon 4/5/04 Mon 4/5/04 4/5
215 E Receive State Feedback on Vv 1.8 0% Tue 4/6/04 Fri 4/9/04 |:| Sarah Brooks,Joy Reed,Rebecca Car
216 E Final Comments from State on V1.8 0% Mon 4/12/04 Mon 4/12/04 ‘ 4/12
217 Produce Requirements Version 2.0 - Final 0%  Mon 4/12/04 Fri 4/23/04 "
218 E Incorporate V1.8 State Feedback 0% Mon 4/12/04 Thu 4/15/04 Apefa Ashiagbor,Garland Kemper,
219 E Deliver Requirements Version 2.0 - Fina 0% Mon 4/19/04 Mon 4/19/04 I%_,4/19
220 Submit Version 2.0 for State Sign-off 0% Mon 4/19/04 Mon 4/19/04 4/19
221 E State Sign-off 0% Tue 4/20/04 Fri 4/23/04 |:| Sarah Brooks,Joy Reed,Jeff H
222 Develop Combined HIS Requirements Vers 0%  Mon 4/26/04  Mon 5/31/04 ﬁ
223 E Review Division Specific Requirements a 0% Mon 4/26/04 Tue 5/11/04 Apefa Ashiagbor,Garl
224 Develop Single Requirements Document 0% Wed 5/12/04 Mon 5/31/04 Apefa Ashia
225 E Deliver Final Requirements Document 0% Mon 5/31/04 Mon 5/31/04 ‘ 5/31
226 E Receive State Feedback 0% Tue 5/18/04 Fri 5/21/04 DIRM Representa
227 E Final comments Received from State 0% Mon 5/24/04 Mon 5/24/04 5/24
228 E Incorporate State Feedback 0% Tue 5/25/04 Fri 5/28/04 |:| Apefa Ashiag
229 E Deliver Final HIS Functional Requiremer 0% Fri 5/28/04 Fri 5/28/04 5/28
230 Q Develop Review Meeting Agenda 0% Wed 10/29/03  Wed 5/12/04 I I | I I
246 Monitor Project Progress 55% Mon 10/20/03 Fri 5/28/04
247 E Monitor Project Issues and Update Issue: 55%  Mon 10/20/03 Fri 5/28/04 — | Apefa Ashiag
248 E Monitor and Update Project Risk Matrix 55% Mon 11/3/03 Fri 5/28/04 — | Garland Kem
249 E Refine workplan 55% Mon 11/3/03 Fri 5/28/04 — | Garland Kem
250 Prepare for Oversight Committee Meetings 75% Wed 10/15/03 Mon 4/19/04 _—
251 vf Prepare for Oversight Committee Meet  100% Wed 10/15/03 Mon 10/20/03
255 vf Prepare for Oversight Committee Meet  100% Wed 12/10/03 Mon 12/15/03
259 | 7 Prepare for Oversight Committee Meel. 100%  Wed 2/11/04  Mon 2/16/04 w
263 Prepare for Oversight Committee Meet 0%  Wed 4/14/04  Mon 4/19/04 w
267 Hold Oversight Committee Meetings 75% Wed 10/22/03  Wed 4/21/04 _—
268 w"f Oversight Committee Meeting 1 100% Wed 10/22/03 Wed 10/22/03
269 w"f Oversight Committee Meeting 2 100% Wed 12/17/03 Wed 12/17/03
270 w"f Oversight Committee Meeting 3 100% Wed 2/18/04 Wed 2/18/04 I
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ID Task Name % Start Finish
o somblet: January [February  [March [ April [ May [June
271 E Oversight Committee Meeting 4 0% Wed 4/21/04 Wed 4/21/04
272 Provide final business functional requirem 0% Fri 5/28/04 Tue 6/15/04 H_—,
273 E Provide document to State project staff 0% Fri 5/28/04 Fri 5/28/04 5/28
274 E State Signatories Review Functional Bus 0% Fri 5/28/04 Thu 6/10/04
275 Update Functional Requirements Docum: 0% Fri 6/11/04 Tue 6/15/04
276 HIS Functional Requirements Complete 0% Tue 6/15/04 Tue 6/15/04 _}‘ 6/15
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